	CLYST HEATH NURSERY AND COMMUNITY PRIMARY SCHOOL 


	Pupil Premium Profile 2014-2015

	Total numbers of pupils in school
	297 (100%) (+ 56 Nursery)

	Number of PP – eligible pupils
	42 (15%)

	Total pupil premium budget
	£53,800 (£2,100; £31,200; £9,100; £11,400)


	Pupil Premium Grant Action Plan 2014/2015

	ITEM/PROJECT
	COST
	OBJECTIVES
	OUTCOMES
	EVIDENCE

	THRIVE TRAINING FOR KEY STAFF


	1180 x 2
 =£2360
	To train a small team of Thrive Practioners across the school to support pupils.staff and parents in planning and evaluating appropriate Thrive activity/strategies.

2 x Staff (Sum/Aut 2014)

2 x Staff (Spr/Sum 2014)
	To embed a Thrive approach across the school.

To have trained assessors and advisers to advise on action plans and schemes of work for individuals.

Progress in area of SEMH – Children are more ready to learn.
	

	WHOLE STAFF CPD - LEARN COACHING MODEL
	= £2065
	To use the LEARN coaching model to develop teaching and learning practice.
	All staff are able to use ‘coaching’ as a solution focused problem solving method/ enhance practice.
	

	LEARN COACHING MODEL FOR TEACHING AND LEARNING
	= £2000
	To develop further the LEARN coaching model to use alongside children, to encompass the language of Thrive and Growth Mindset.
	All staff are beginning use questioning more effectively and have a better awareness of higher order questioning.

All staff use the principles of Proscka and diClemente’s stages of Change and Motivation to develop Growth Mindset
	

	PURCHASE OF PEDAGOGICAL TEXT

Outstanding Formative Assessment – culture and practice, Shirley Clarke
	£27.55 x 15

= £413.00
	To develop the pedagogy of Growth Mindset.
	High Quality Teaching and Learning

· To have high expectations for all children.

· Capture learning/assessments with key questions.
	

	PURCHASE OF IPAD MINIS
	= £3368
	To assess and evidence progress of all children across the school to aid better formative assessment – culture and practice.
	High Quality formative assessment

· EYFS & KS1 Teaching Staff to use Evernote to record learning journeys to gather formative assessment.

· KS2 Teaching Staff and Pupils to use Evernote to record learning journeys to gather formative assessment.
	

	DISADVANTAGED PUPIL PROJECT
	7.5 days
= £1350
	To use key strategies at First Quality Teach level to raise attainment for disadvantaged pupils.
	Raising the attainment and/or to ensure that progress for all disadvantaged pupils is the same or accelerated against other pupils.
	

	READING INFERENCE TRAINING
	Nil  
	Disadvantaged pupils receive targeted reading comprehension intervention.
	Higher Attainment in reading at KS2 for disadvantaged pupils.

Rapid and sustained progress at KS2 for disadvantaged pupils.
	

	FUNFIT TRAINING
	=£362
	Disadvantaged pupils receive occupational therapy intervention to improve coordination and concentration.
	Physical and sensory needs of disadvantaged pupils met at school to enhance all aspects of learning and concentration for disadvantaged pupils.
	

	DYSLEXIA TRAINING
	= £240
	Disadvantaged pupils have access to specialist teachers/resources. 
	Specialist teaching staff to develop a whole school approach to Dyslexia through first quality teach and personalised intervention/ support packages.
	

	DOCKSIDE READING SCHEME
	= £903.95
	To use a specialist reading scheme for children aged 9-12years who are disengaged with reading/ have difficulty in reading large texts.
	Higher attainment in reading at KS2 for disadvantaged pupils.

Rapid and sustained progress at KS2 for disadvantaged pupils.
	

	LESSON STUDY
	= £440
	To improve teaching and learning in Year 6.
	Teaching staff develop outstanding pedagogical practice to raise attainment and achievement in Year6 and to develop the model school-wide.
	

	OUTSTANDING TEACHER PROGRAMME
	(9 X £180) + £700

= £2320
	To improve teaching and learning in Year 2.
	Teaching staff develop outstanding pedagogical practice to raise attainment and achievement in Year 2 and to share school wide.
	

	SPEECH LINK ANNUAL SUBSCRIPTON
	= £150
	To identify early speech and phonological difficulties.
	Individual children receive speech intervention from a Speech Link programme.
	

	INFANT LANGUAGE LINK SUBSCRIPTON
	= £150
	To identify early language difficulties.
	Whole class screens determine the level of First quality teaching practice, groups and/or Individual children receive speech intervention from a Speech Link programme.
	

	JUNIOR LANGUAGE LINK SUBSCRIPTION
	= £150
	To identify language difficulties at KS2.
	Individual children receive speech intervention from a Speech Link programme.
	

	TEACHING ASSISTANTS 15%
	= £30,335
	All teaching assistants are attached to provision across the school working with disadvantaged children.
	Class teachers to ensure that disadvantaged pupils receive appropriate interventions/boost if required.
	

	ENRICHMENT OPPORTUNITIES 20%
	£2921
	To offer financial support to the families of disadvantaged pupils to access enrichment activities.
	Disadvantaged pupils are able to access all areas of an enriched curriculum.
	

	FAMILY SUPPORT WORK
	APPROX.

= £3000
	To offer targeted family support work with the families of disadvantaged pupils.
	Teaching Staff/SENCO/Multi-agency professionals identify those families that family support work will most benefit – individualised need.
	

	INCREDIBLE YEARS PARENTING
	= £500
	To run an incredible years course in school to support the families of disadvantaged pupils
	Teaching staff/SENCO/Multi-agency professionals identify those families who would most benefit from an invitation to attend.
	

	SUMMARY


	

	TOTAL PP RECEIVED


	53,800
	
	
	

	TOTAL PP EXPENDITURE


	53,703.95
	
	
	

	TOTAL PP OUTSTANDING


	96.05
	
	
	


